About This Program

Caduceus LAUNCH is an accelerator designed to propel pre-seed digital health startups
toward transformative impact and profitable growth. With access to unparalleled networks,
seasoned healthcare leadership, and ongoing support, we ensure that innovative ideas
thrive—not just during our program, but for the long haul. Under the guidance of managing
principal Dr. Mitch Morris, a proven leader with decades of experience in top healthcare
organizations, Caduceus LAUNCH provides world-class mentorship to guide your vision to
fruition.

The first week of LAUNCH is an in-person immersive experience in Nashville. Caduceus
LAUNCH is a bespoke program intended for Founders to grow their capabilities and startup
leadership acumen in a group of peers, particularly during the on-site kickoff week. Where
Co-Founder situations exist, we are open to dual participation. Other roles are encouraged
to participate in follow up engagement with Mentors and virtual sessions for the remainder
of the program.

If you are interested in being considered for the Fall 2025 cohort, please return this
application, along with your pitch deck, to mitch@caduceus.vc by August 8™.

Your Information

Name: Sandy Eulitt

Titte: CEO and Founder

Company Name: Life Backup Plan by Galacxia, Inc

Company Website: www.lifebackupplan.com

Company Description:

Galacxia, Inc. delivers technology that lowers healthcare costs, reduces preventable de:
complications, eases the burden on families and providers, and accelerates diagnoses v
patient data. Our flagship product, the Life Backup Plan app, serves everyone—from pe
to providers—by improving communication and experience in both emergency and routil
healthcare interactions, connecting users with community resources regardless of imme
need, and storing and analyzing lifestyle information for predictive health risk analysis at
digital triage. Life Backup Plan is an end to end human vulnerability and care managem:
platform

Does your product/service focus on digital health or an enabled medical device?
digital health

The program has one week in Nashville (Sept 15th) and the remainder is virtual. Are
you able to attend in person that week: Yes/No?
Yes



What is the structure of your company (LLC, S-Corp, etc)? In what state are you
registered/incorporated?
Delaware C Corp

Team and Founders

Tell us about your team. What makes your founders exceptional?

Founder & CEO Sandy Eulitt combines deep technical expertise with healthcare insight
strong STEM foundation, having worked as a Software Engineer, Senior Data Architect,
Technical Project Manager, as well as teaching college-level astronomy and physics. St
joined by Chief Medical Officer Dr. Allison Lamont, whose clinical expertise ensures me
accuracy, patient-centered design, HIPAA compliance and integration with healthcare
workflows; Lead Developer Ehsan Ellahi, who brings extensive experience in building se
scalable SaaS applications; and COO Annette Slyman, whose background in media, sal
marketing, and operations with a fortune 100 multinational corporation strengthens bran
presence and growth strategy. Together, the team blends technology, medicine, and
communications expertise to deliver innovative, impactful solutions.

Market Overview

We focus on digital health companies targeting the U.S. healthcare market. Share how
your product fits into this ecosystem. What problem are you trying to solve?

The Life Backup Plan app addresses critical gaps in patient communication, care coordi
and early intervention across the U.S. healthcare system. Today, fragmented informatio
delayed response to changes in patient condition, and limited visibility into lifestyle facto
drive preventable complications, higher costs, and poor patient experience. Life Backup
solves these challenges by providing a continuous connection between patients, provide
community resources—both in emergency and routine care. It stores and analyzes heal
lifestyle data for predictive risk analysis and digital triage, enabling faster diagnoses, bet
resource allocation, and earlier interventions. By integrating with healthcare systems, in:
and government programs, it improves patient outcomes, reduces provider burden, and
overall healthcare costs.

What are you building? What makes it unique? What’s your market strategy? Where
will your buyers see the value?

We are building Life Backup Plan, a first-of-its-kind health and safety platform that bridg
gap between patients, providers, and community resources in both emergency and
non-emergency care. Unlike traditional health apps, it combines passive check-ins, prec
health risk analysis, and digital triage with seamless integration into healthcare systems,
enabling faster diagnoses, earlier interventions, and richer patient data.

Our market strategy targets multiple high-value segments. We will market to hospitals al
surgeons for post-discharge monitoring to reduce readmissions, improve patient experie
provide actionable data for better outcomes. We will also sell to employers across all ini
to lower healthcare costs at both the insurance and usage level, supporting a healthier,
productive workforce. Additional markets include seniors, women, families, individuals i
alone, and outdoor adventurers—groups who benefit from increased safety, reduced en
response times, and improved intervention outcomes.



Do you have an MVP (minimal viable product) or are you still in the planning phase?
MVP is up and running

Fundraising Goals and History

Tell us about any previous fundraising and future goals:

We've currently raised $78.5K as $66K in SAFE/equity and $12,500 in non-dilutive gran
We are looking to raise $500K - $1M to support substantial marketing efforts, acquisitio
the coveted HITRUST certification, development of many additional features, translation
top 20 languages worldwide, and beginning of international marketing, to name a few.

Finalists are required to share their cap table. Is this something you will agree to?

Yes

Thank you for taking the time to apply! Please be sure to submit your pitch deck along
with this application form to mitch@caduceus.vc by August 8.
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